
Begin your compliance journey while you solidify 
your a business case.

Position yourself to respond to RFIs and              
RFPs to build momentum while evaluating       
market opportunities.

Work at the pace of your initiative. 

Control costs with just-in-time pricing and invoicing.

Establish your business justification before 
committing to full FedRAMP Certification.

Start With Confidence,               
Not Complexity

Many organizations hesitate to begin compliance 
initiatives due to uncertainty around cost, 
timelines, and business justification. EarlyStartTM 
removes those barriers by providing a flexible, 
phased path forward - allowing organizations 
to build momentum, demonstrate demand, and 
invest at a pace aligned with business objectives.

A Smarter Way to Begin Your FedRAMP Journey

Build Your Foundation for FedRAMP Certification

EarlyStartTM enables organizations to begin implementing the technical, operational, and compliance 
components required for certification — without waiting to commit to a full certification effort.

Our proven compliant infrastructure and framework establishes your environment, inherits controls, 
develops required documentation, and generates audit evidence while your business case continues    
to mature.

This approach allows teams to demonstrate measurable progress, respond effectively to RFIs and RFPs, 
and show stakeholders tangible commitment to compliance initiatives. 

Don’t delay action until every business decision is finalized. Start building the foundation required for 
certification while controlling costs through a phased investment model.

As demand, funding, and market opportunities become clearer, you will be positioned to transition with 
compliant architecture and documented processes, to full certification quickly.
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Contact Project Hosts today 
to learn how EarlyStartTM helps 
you build momentum toward 
FedRAMP Certification while 
validating your business case.

(814) 325-9131

sales@projecthosts.com

projecthosts.com

A Structured Path Forward

EarlyStartTM provides a phased approach that 
helps you make measurable progress while 
Project Hosts handles the complexity behind    
the scenes.

Support Beyond the    
Starting Line

Project Hosts doesn’t just help you get 
started, we remain engaged throughout 
the lifecycle of your compliance program, 
providing expertise, operational support, 
and ongoing services required to maintain 
compliance and drive long-term success.

Project Hosts designs and deploys a secure, 
compliance-ready environment tailored to your 
application. We establish the technical baseline, 
implement core controls, and position your 
solution for early marketplace visibility — all 
within a matter of weeks.

Phase 1:                                                                                                   
Build Your Foundation   

As your business case takes shape, we take the 
lead on authoring your System Security Plan 
(SSP) and compiling the required evidence, 
documentation, and architecture diagrams. Our 
team ensures everything is audit-ready while  
minimizing the lift on your internal resources.

Phase 2:                                                                                            
Develop Your         
Compliance Package                   

Project Hosts acts as an extension of your team, 
taking ownership of audit preparation and 
certification execution. We validate requirements, 
drive audit readiness activities, manage 
communications, and lead assessor enagement 
throughout the audit process - bringing the 
expertise and proven methodology needed to 
achieve a successful assessment and accelerate 
your path to certification.  

Phase 3:                                                                                               
Prepare for Audit 
and Certification   

Continuous monitoring, maintenance, and 
compliance operations.

Expert guidance across technical, security, 
and audit requirements.

Reduced operational burden through fully 
managed services.

A clear, scalable path from readiness 
and certification to ongoing continuous 
monitoring and sustainment.

https://projecthosts.com/

